
Grants Application  
 

Application Details 

Fund Holehird Trust Fund 20/21 
(Groups) 

Application no 22878a 

Project cost £7,000.00 Amount requested £3,000.00 

Amount 
recommended 

£2,000.00 Grants Officer Ellen Clements 

 

Applicant Details 

Organisation The Bee Team 

Post Town 
 

KENDAL District South Lakeland 

Grant Priority 2 Index of Multiple 
Deprivation 

145 

Aims of the group At The Bee Team our aim is to encourage, enthuse and educate children, young people and 
the wider community in the world of beekeeping. 
 
We provide an inclusive and accessible club where young people can grow in confidence, 
develop new skills, meet new people and learn about bees, regardless of age, ability, 
disability or disadvantage. 
 
We use beekeeping as a shared basis for collaboration between the generations and across 
the community, building social bonds and equipping children and young people from 
disadvantaged backgrounds with new life skills, confidence in their own abilities and 
equipping them with skills and qualifications to enhance their future life chances. 

Actions taken to 
mitigate the 
effect of COVID-
19 

Our scheme has run throughout Covid, following all the necessary health and safety 
guidelines.  
We are in a school environment, and therefore classed as 'essential education'.  
Unfortunately, the effects of Covid, like on many groups and charities, have had an adverse 
effect on our cashflow, with many of our talks and presentations cancelled. However, we 
'thought outside the box' and used the skills of one of our Bee Team youngsters who is very 
keen on taking photographs of our bees, a skill she developed with us, to make and 
successfully sell our own Bee Team calendar! This has been really successful and allowed us 
to continue our work during the darkest days of the pandemic. 

 

Previous Funding Details 

No. of grant 
applications 

1 
 

No. of approved 
grants 

0 Total Amount 
Awarded 

£0.00 

   

Project Details 

Project title The Bee Team Young Apprentice scheme 

What would you 
like to do with 
your grant? 

The apprentice scheme targets young people in our community who we know to be 
disadvantaged, either socially, financially, academically or have a disability, but who have 
shown an aptitude and promise in beekeeping with 'The Bee Team.' 
We aim to provide them with another pathway to recognised National qualifications, skills 
and a comprehensive individual portfolio of their work, which will help them grow in 
confidence and employability for the future. 
 
The scheme will provide 39 weeks (one half day a week) of individual or small group practical 
and theoretical teaching a year from specialist beekeeping tutors in the craft of beekeeping, 
with the young people seconded from their secondary schools or college (successful 
arrangements we already have in place). They will also have full week placements during the 
summer holidays. 
They will have the opportunity to take BBKA (British Beekeeping Association) exams in all 
aspects of apiculture in our purpose-built teaching apiary (we have already successfully 
tutored the largest and youngest group of qualified beekeepers in the country) 



 
To further enhance their portfolios and wider experience, they will take first aid courses, food 
hygiene (honey preparation) and visit other beekeeping establishments. 
 
They will learn 'on the job' being a valued part of the team, but most importantly, having 
responsibility for their own colony of bees, this is paramount for our apprentices. Showing 
trust in them is often the catalyst for showing them they have something to offer and that 
someone believes in them & they can achieve great things. 

How do you know 
that the people in 
your community 
want this 
project/activity 
and what evidence 
have you collected 
to demonstrate 
this? 

Through our evaluations, feedback and requests from schools, community groups and 
individuals, we know our project is both needed and wanted. 
 
Our Bee Team clubs, (which 'feed' into the Young Apprentice Scheme) are consistently over -
subscribed (they are all free).  
Extra funding would enable us to extend and develop our offering. Over the past 4 years we 
have received innumerable recommendations & requests, especially from secondary schools, 
who see the value for the youngsters in providing an alternative, but no less valuable path for 
those young people who find school difficult for a variety of reasons. The advantages are 
difficult to measure, but we know from the wide and varied feedback from parents, schools, 
special educational needs coordinators, counsellors and the children themselves, how much 
impact our project has for those disadvantaged & disenfranchised young people. 

Explain why your 
organisation is 
well placed to 
meet the needs of 
the people 
affected by COVID-
19 that you want 
to help 

As a qualified teacher and specialist nurse, both with additional qualifications and experience 
in child mental health, as well as being experienced and qualified beekeepers, we recognise 
that this group of young people are especially vulnerable to the effects of Covid-19, with 
lockdown, isolation, uncertainty, fear and further social disadvantage.  We have secure and 
established professional links with all the schools we work with, especially with the SENCo 
(Special Educational Needs Co-ordinators) who know the impact our work has had with many 
of the youngsters who have accessed The Bee Team programmes. Uniquely, thanks to our 
position already established in a school environment, we have direct access to these other 
educational specialists, who can directly refer children and young people in need, or those 
youngsters who would benefit from one-to-one sessions at the apiary. Our 'pilot' study where 
we worked with a junior apprentice for a term, showed the value and positive results and 
outcomes of the project, evaluations which were reinforced by the feedback we gained from 
the SENCo and support team at the seconding secondary school. 
  

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged and 
tell us about the 
issues they face 

In the Bee Team we have always prioritised those children and young people who are 
identified as being 'disadvantaged' either socially or financially.  Over the last 4 years we have 
worked with many young people who we, and the schools they attend, identified sadly as 
being at risk of becoming 'NEET' statistics in later life. Without something that inspires them, 
gives them ownership of their future or gives them an outlet to build on for their skill set, 
they, often not helped by their social disadvantage, fail to reach their potential. 
 
Many of the youngsters we work with in the Bee Team are not 'naturally' academic, find 
school difficult and consequently 'fail to achieve' the qualifications necessary to secure 
employment or onward training or apprenticeships. 
 
Getting a reference is difficult, work experience is hard to get without the 'social leg up' many 
socially disadvantaged youngsters do not have. 
The young people we are dealing with are all disadvantaged, either socially or financially. 
We know that struggling with issues such as dyslexia, autism or a physical disability, as well as 
a lack of social and emotional support from home, compounds the difficulties many of our 
Bee Team children face.  But we know from our successful work already, which was tested 
and proved through our pilot scheme over a term, that everyone has something to 
contribute, and just because you are not naturally academic, should not, and does not mean 
you have nothing to contribute to society.  
 

Partnership 
working 

We have worked with the BBKA (British Beekeeping Association CIO 1185343) 
 
Their examination system is used & recognised throughout the UK (and beyond) and our 



young people have the opportunity to take their exams, (funded by us) many of which are 
practically based, which ensures that our young people who may find taking written 
assessments difficult,  can succeed (and excel) on an even playing field.. 
 
We have the largest and youngest qualified beekeepers in the country, with some of our 
'Team' taking and passing the exam aimed for 15–18-year-olds, aged 8! Some of these young 
people, are the ones we would really like to extend our scheme to, to continue their 'bee 
education' extending life skills & prospects. 
 
We are also liaising with the Bee Farmers Association, who run an apprentice scheme for 
those over 18.  
Through early discussions, we are hopeful our successful candidates will have an established 
diploma level path open and available to them when finishing mainstream education if they 
so wish. 
  

Outline the 
benefits and 
outcomes that you 
expect to achieve 
as a result of the 
funding 

Importantly, they will have an individualised portfolio of their work, progress and 
achievements to show to prospective employers. They will have a reference source, work 
experience, not just in beekeeping, but horticulture, woodwork, accounts, product design, 
marketing and enterprise.   
Our Young Beekeeping Apprentice Scheme is not just about bees! We use the catalyst of bees 
and beekeeping to inspire young people to develop an 'I can' attitude, give them the 
confidence and qualifications to use our scheme as a steppingstone to the next 
apprenticeship, further education or employment. 
 
Our youngsters will grow in confidence, developing essential employability skills, with the 
scheme itself creating valuable links between the community and employers. The scheme will 
provide opportunity to enhance the knowledge, skills & behaviours young people need to 
flourish in life and work. 
 
Beekeeping makes education relevant for disengaged young people, giving young people the 
skills to  
build confidence in themselves & their abilities, building resilience and a 'stick with it' 
attitude.  
We have created a ‘Customised Provision’ which will lead to further certificated/accredited 
learning. This we hope will in turn provide ‘home-grown qualified beekeepers’ with an 
employment opportunity in the future, so they can return and continue the cycle of learning 
and work opportunities as we build the provision. 

How you will 
collate, measure 
and report the 
benefits you 
describe? 

Feedback and evaluation is a vital part of our work to ensure we not only are providing the 
high standard of beekeeping education which ensures our young people are successful, but 
that we teach them in a way that is accessible (& fun!!) so they get the best experience. 
 
Our evaluation forms are given & collated after each group session, they include suggestions 
for further courses/information etc. Our apprentice portfolio has a weekly session feedback, 
so the students can directly comment on what worked for them, what they found difficult and 
if applicable, suggestions for how they would prefer to learn a particular aspect of 
beekeeping.   The parents of our youngsters are also asked to provide feedback via email, our 
evaluation forms or even just come and see us, as we realise not everyone wants to write 
things down.   One important evaluation tool to inform us of progress with certain 
youngsters, is their attendance at school. 
 
Our current 'pilot' apprentice had a very poor attendance rate, & part of his secondary school 
agreeing to his secondment with us, was, 'no school, no bees on Friday!' He is passionate 
about 'his bees,' as such, we were really proud to get feedback last week, that he had 100% 
attendance for his first half term, which has an enormous impact on his school -based 
education, and which shows the wider impact the apprentice scheme has on his learning.  
Evaluations are reported to the candidate’s schools. 

How does the 
project/activity 

Ultimately, our 5 year plan is to teach, train, then employ our current, (and future) young 
apprentices, who show such promise in teaching other youngsters, the community... (he has 



progress after this 
funding ends, or is 
it one-off? 

already quite a reputation locally & up until lockdown, was mentoring our local mayor with 
his first colony of bees!) .  
This would not only provide employment for him, or another of our proposed apprentices, 
but with an extra member of staff, allow us to expand the offering to more schools, colleges 
etc. We have run a term long pilot & know what we are proposing works. Many of the aspects 
of our beekeeping provide income through honey sales, wax, teaching community groups, 
talks and lectures, so we hope to have much of the funding in place going forward if we can 
be fully funded for our first year. 

How will this grant 
help to develop or 
sustain your 
organisation or 
project post 
COVID-19? 

This grant would allow us to invest in the necessary equipment to enhance our 'offering' 
ensuring our apprentices' portfolios are professional and accessible, ready for their futures. 
Currently, as volunteers, we have to use our own computers, printers and mobile phone 
cameras to work, plan and document the portfolio and all the added paperwork that the Bee 
Team generates, we also struggle on with the ageing computers we have, trying to produce 
the quality presentations for our talks. 
The grant would allow us to sustain & promote our work to a wider audience, therefore 
increasing revenue through talks & presentations. We are planning to increase online 
teaching (something we have had to start and get to grips with during Covid) which in turn, 
will 'throw the net wider' to provide more opportunity for more young people who will 
benefit from the scheme (our summer school and bee clubs are already oversubscribed, so an 
online 'virtual course' is something we are actively planning for). 
We have plans for a website, which will again, enable us to reach and connect with more 
schools and young people in the area, so they can see the work we do and the impact it has.  
 
Having adequate funding for our first 'full year' of apprentice scheme, would allow us to 
cement the already pioneering work we are doing, and at such an early stage, ensure that we 
can keep building and improving the offering. 

Living Wage We aim to pay the rate for beekeeping teaching and mentoring to our tutors which is 
reflective of the planning, curriculum preparation, development and delivery necessary for 
this programme. It will also reflect the essential practical beekeeping qualifications, ethos and 
enthusiasm for the project required to teach to this level. 
  

No of beneficiaries 6 No of volunteers 5 

  

Expenditure 

Staff costs: £1,677.00 
Teaching costs for the year for 6 young people costed at 
£25/hour per teacher Individual support 1;1 or 1;3 
39 weeks, 4 hour session = 156 hours of contact time @ 
£25 per teacher an hour = £3900 
 
Volunteer costs: £120.00 
Drinks and snacks while on site for each young volunteer 
at each session, especially as lots of our disadvantaged 
children and youngsters often go without food to bring. 
Also a contribution to travel expenses if coming from 
outside Kendal so no one is at a disadvantage and can 
attend. 
 
Operational costs: £326.80 
PPE in the form of individual beekeeping suits, safety 
boots, gloves and gauntlets to ensure that our 
apprentices and young people are properly equipped for 
the beekeeping sessions.  
Each suit from Sherriff Beekeeping supplies, (costs £170) 
we have several already for this group, but require 
another 3: £510 Again, we require 3 further pairs of 
safety boots £135. Gloves and gauntlets; £55 
 

Office, Overhead, Premises Costs: £103.10 
No premises costs as we 'pay' our rent through a 
reciprocal arrangement with Heron Hill school where 
our apiary is sited in exchange for teaching within the 
school. 
Overheads to contribute to the apprentices 'managing' 
their own colony of bees, vital to them developing their 
skills. £220 (wax foundation, hive parts & equipment) 
 
Capital costs: £700.00 
We would like to purchase a Bee Team camera to 
provide quality footage for online teaching, something 
we have started during lockdown to be able to extend 
our offer to more children. Also to be able to better 
document the learning and experience of the 
apprentices in their portfolios £300 
Two laptops for the Bee Team use £600 
£500 towards the creation of our website, allowing us to 
be able to post our teaching videos and connect with 
more schools and young people, allowing them to 
understand more about the work we do.  
Stationery & printing capacity to enable us to produce 
more professional portfolios for our apprentices £250 
 



Other costs:  
None, as we are well equipped enough to provide the 
apprentices with other specialised equipment. 
 

Publicity costs: £73.10 
Publicity in the form of fliers to schools and other 
community groups  
Local newspaper advert to advertise the scheme. 

 

Income 

Amount of funding 
raised so far 

£3,250.00 Apiary sales including bees, honey & services £750, calendar sales 
£1000, talks & presentations £500. annual donations from Heron 
Hill £1000 sponsoring a hive 

Applying 
Elsewhere 

Yes School Angel individual disadvantage fund £525, we hope to have 
sales of bees in May, for our cash flow and have planned a 
pollinator plant pot sale of seedlings grown over winter. 

Quotes Received No 

  

Assessment 

Assessor’s 
comments  

Volunteer led organisation who are not for profit which is run by 15 volunteers. 
They are based at Heron Hill Primary School and support the education of young people 
through bee keeping. 
 
The pilot project turned out to be successful and they would now like to extend the number 
of young people they will work with; this includes helping them with their Duke of Edinburgh 
awards. They will be working with 6 young people. 
2020 accounts show an income of £19,749 and expenditure of £17,339. 
Their income is mainly through fundraising by selling honey, wax products and giving talks and 
presentations. Heron Hill School also contributes £1k per year to this project. 
 
Recommend support and this application will go to one of our other funds to help towards 
the project costs. 

 


